








Objective 4.1
Enhance customer service through crime analysis applications.

STRATEGIES

4.1.1. Use information and statistical dissemination
from IRIS to improve problem solving and tactical
enforcement efforts.

4.1.2. Provide IRIS information to officers and in-
vestigators with specific information relating to their
community action plans.

4.1.3. Train supervisors on their responsibilities in
directing officer’s IRIS activities.

4.1.4. Train all officers on the capabilities and limita-
tions of IRIS so that they may use it effectively and
move IRIS to the next level.

4.1.5. Integrate IRIS throughout the department
holding personnel accountable for the successful ex-
ecution of the strategy outcomes.

4.1.6. Review IRIS information during each watch to
identify problems within officers’ and detectives’ areas
of responsibility.

4.1.7. Decrease response times for priority one calls
to meet an acceptable target range established through
department analysis.

4.1.8. Prepare the department to meet the needs of

a changing community by continuous monitoring of
demographics, population trends, business/industrial
transitions, and the political/economic environment as
it applies to our service delivery.
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Objective 4.2

Enhance customer service through crime prevention activities.

STRATEGIES

4.2.1. Increase collaboration with community partners
and other agencies in developing neighborhood strate-
gies to improve quality of life.

4.2.2. Communicate new crime prevention initiatives
to the affected members of the community.

4.2.3. Educate the community on the appropriate
agency/city department to contact for nuisance abate-
ment therefore reducing the number of transferred calls
or referrals that generally result in dissatisfaction with
services.

4.2.4. Expand crime prevention/community education
programs.

4.2.5. Work with area social service agencies, City
Health Department, HRMC (Human Resources Man-
agement Center), and YWCA to develop programs
aimed at the prevention of child abuse and domestic
violence.

4.2.6. Expand business watch/alert, bank robbery
alert, and pharmacy alert programs and apply this
model to other crime prevention issues when appropri-
ate.

4.2.7. Assist businesses with training which will help
them identify crime trends within their respective busi-
ness environments. Continue to provide assistance to
industries and businesses new to the area to help them
be successful in maintaining a crime free workplace.

4.2.8. Train our volunteers through the Citizen’s
Academy, including a block of instruction on the de-
partment’s mission.

4.2.9. Continue to develop public service announce-
ments regarding contemporary law enforcement topics,
such as DWI enforcement, seatbelt usage, burglary
prevention, etc.

4.2.10. Conduct public meetings bringing together
groups identified with common interests in an effort
to encourage the use of police department resources in
their problem solving efforts.

4.2.11. Identify operational areas where timely feed-
back will have a positive impact on organizational
performance by developing a manageable system for
acquiring citizen feedback regarding each level of con-
tact from the initial call to disposition.

13



ACKNOWLEDGEMENTS

The St. Joseph Police Department would like to express our appreciation to all who provided input into the cre-
ation of the 2010-2015 Plan. Without your valuable contribution this project would not have been possible.

CONTRIBUTORS

BUCHANAN COUNTY
Linda Meyer, Juvenile Office
Captain Mike Donaldson, Drug Strike Force
Captain Bill Puett, Sheriffs Department

MISSOURI WESTERN STATE UNIVERSITY
Duane Bruce
Jon Kelley
Sean O’Reilly
Tim Kissock
Dr. Steve Estes

CITY OF SAINT JOSEPH
Vince Capell, City Manager
Judy Hovey, Revenue Manager
Andy Clements, Assist. Dir. of Public Works and Transportation
Rick Smith, Health Department (Animal Control)

STATE OF MISSOURI
Laura Hibbs, Probation & Parole
Captain Duane Robinson, Highway Patrol
Lt. Eric Tilford, Highway Patrol

Brad McAnally, HyVee
Edward J. Vanyo Jr., Nestle Purina
Steve Louk, Cleform Tools
Ron Bachman, St. Joe Petroleum Company
Cheri Patterson, Saint Joseph School District
Brian Shindorf, Saint Joseph School District

14



FAMILY GUIDANCE
Christina Hammond
Bernie Storms
Carroll Kropp

UNITED WAY
Kylee Strough
Dianna Woods

Geldna Hamilton
Jodi Bloemker

Penny Adams, AFL-CIO
Kim Kempf, YWCA
Bridget Supple, InterServ
Barb Bigelow, Juda House
Joyce Estes, Childrens Advocacy Center
Major Lemirand, Salavation Army
Lee Anne Hopson, Salavation Army
Citizens Academy and Neighborhood Watch Volunteers

STRATEGIC PLANNING WORKGROUP
Chief Christopher Connally
Cmdr. Larry Smith
Cmdr. Jim Connors
Cmdr. Charles Robison
Captain Janice Rothganger
Captain Kevin Castle
Tana McClanahan
Sgt. Mike Wilson
Sgt. Curtis Howard
Officer Mark Gildersleeve

The entire staff of the St. Joseph Police Department
Graphic Design
by

Delores Collins, Police Department

This document is also available in PDF format on our website at www.stjoepd.info

15



