






Objective 4.1
Enhance customer service through crime analysis applications.

Strategies
4.1.1.	 Use information and statistical dissemination 
from IRIS to improve problem solving and tactical 
enforcement efforts.

4.1.2.	 Provide IRIS information to officers and in-
vestigators with specific information relating to their 
community action plans.

4.1.3.	 Train supervisors on their responsibilities in 
directing officer’s IRIS activities. 

4.1.4.	 Train all officers on the capabilities and limita-
tions of IRIS so that they may use it effectively and 
move IRIS to the next level.

4.1.5.	 Integrate IRIS throughout the department  
holding personnel accountable for the successful ex-
ecution of the strategy outcomes.

4.1.6.	 Review IRIS information during each watch to 
identify problems within officers’ and detectives’ areas 
of responsibility.  

4.1.7.	 Decrease response times for priority one calls 
to meet an acceptable target range established through 
department analysis. 

4.1.8.	 Prepare the department to meet the needs of 
a changing community by continuous monitoring of 
demographics, population trends, business/industrial 
transitions, and the political/economic environment as 
it applies to our service delivery.
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Objective 4.2 
Enhance customer service through crime prevention activities.

Strategies
4.2.1.	 Increase collaboration with community partners 
and other agencies in developing neighborhood strate-
gies to improve quality of life.

4.2.2.	 Communicate new crime prevention initiatives 
to the affected members of the community.

4.2.3.	 Educate the community on the appropriate 
agency/city department to contact for nuisance abate-
ment therefore reducing the number of transferred calls 
or referrals that generally result in dissatisfaction with 
services.  

4.2.4.	 Expand crime prevention/community education 
programs.
 

4.2.5.	 Work with area social service agencies, City 
Health Department, HRMC (Human Resources Man-
agement Center), and YWCA to develop programs 
aimed at the prevention of child abuse and domestic 
violence.

4.2.6.	 Expand business watch/alert, bank robbery 
alert, and pharmacy alert programs and apply this 
model to other crime prevention issues when appropri-
ate.

4.2.7.	 Assist businesses with training which will help 
them identify crime trends within their respective busi-
ness environments.  Continue to provide assistance to 
industries and businesses new to the area to help them 
be successful in maintaining a crime free workplace.

4.2.8.	 Train our volunteers through the Citizen’s 
Academy, including a block of instruction on the de-
partment’s mission.                                                                                          
                                                                                    
4.2.9.	 Continue to develop public service announce-
ments regarding contemporary law enforcement topics, 
such as DWI enforcement, seatbelt usage, burglary 
prevention, etc.  

4.2.10.	Conduct public meetings bringing together 
groups identified with common interests in an effort 
to encourage the use of police department resources in 
their problem solving efforts.

4.2.11.	Identify operational areas where timely feed-
back will have a positive impact on organizational 
performance by developing a manageable system for 
acquiring citizen feedback regarding each level of con-
tact from the initial call to disposition.
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